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OPERATIONS 

  
Project  

Duration 

Planned 

Number of 

People 

Total  

Requirements  

(in US$) 

Total  

Received  

(in US$) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in US$)* 

Top 5 Donors 

PRRO 200452: 

Supporting Relief 

and Recovery in 

Conflict-Affected 

Areas  

Jan 2013–

Dec 2015 

 

254,000 

 

52,825,398 29,130,464 55% 2,610,472 

Canada, Japan 

Strategic Resource 

Allocation Committee 

(SRAC), 

Central Emergency 

Response Fund (CERF), 

Saudi Arabia, 

Sri Lanka 

Trust Fund – 

Climate 

Adaptation** 

Jan 2013– 

Dec 2016 
56,000 8 mill 2.7 mill 33% - 

Climate Adaptation 

Fund 

*February-July 2015, **Trust Fund data from CO 

 

Summary of WFP Assistance  

Almost three decades of conflict ended in May 2009, and the country has moved from recovery to development.  
As Sri Lanka shifts to lower middle-income status, WFP is re-aligning its emphasis from relief and recovery to development 
in support of more policy and capacity building approaches. However, an estimated 2.24 million vulnerable people affected 
by natural disasters and changing climatic conditions, as well as the long impact of conflict, are in need of food assistance 
and livelihood recovery support. Through its Protracted Relief and Recovery Operation (PRRO), WFP Sri Lanka focuses on 
saving lives, improving food and nutrition security, building resilience to climate shocks and supporting livelihoods in a 
sustainable manner. WFP provides relief and recovery activities in former conflict-affected areas in the Northern Province. 
WFP's food assistance targets internally displaced people (IDP), returnees from India, school children, children under five 
and pregnant and breastfeeding women. A budget revision in 2014 helped WFP to meet emergency food needs and 
prevented deterioration of the food security among the drought-stricken population in some of the worst-affected districts 
in the Northern, Eastern, Uva and Southern Provinces. The PRRO, which is aligned with the Government's social protection 
policy and the national development plan, helps to strengthen the Government’s capacity to reduce hunger and promotes 
and develops innovative and tailored food and nutrition responses. In line with WFP’s Strategic Objective 1, general food 
distribution (GFD) is provided to returnees and IDPs to ensure adequate food consumption and nutrition for severely food 
insecure households during the post-conflict transition process. WFP provides Super Cereal Plus, a highly-nutritious 
blended food, to malnourished pregnant and breastfeeding women and children between the ages of 5-59 months. The 
PRRO is also aligned with WFP Strategic Objective 2, which focuses on human capital development and addresses the 

short-term hunger of school children by providing in-school meals. By providing a nutritious mid-morning meal, this 
activity promotes enrolment, increases attendance and retention, and improves children’s nutritional status. WFP follows 
a two-pronged approach: to provide food assistance to primary and secondary schools while at the same time supporting 
the design and implementation of a National School Feeding Policy. Whenever possible, WFP buys food locally for its 
interventions, which injects cash into the local markets and supports agricultural production. WFP also supports assets 
creation activities through its food for assets (FFA) programme designed to improve livelihoods and overall food and 
nutrition security. 

 

WFP Sri Lanka’s 2014-2017 strategic priorities are to: position 
WFP as a strategic and collaborative partner with the 
Government; contribute to the food and nutrition security of 
vulnerable people through an integrated approach at local level; 
increase the Government’s capacity to create public-private 
partnerships in order to become a global food supplier; and build 
resilience to, and mitigate the risks associated with, adverse 
effects of climate change, natural disasters and other shocks. 

WFP’s programmes are in line with the Government of Sri 
Lanka’s national priority programme, Mahinda Chinthana–Vision 
for the Future (2014-2016); the United Nations Millennium 
Development Goals (MDGs) 1-5 and 7; and the United Nations 
Development Assistance Framework (UNDAF) Pillars 1-4 on 
poverty, governance, peace and gender. 

WFP has been present in Sri Lanka since 1968. 

http://www.wfp.org/countries/sri-lanka
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OPERATIONAL HIGHLIGHTS 
WFP provided food assistance to 180,000 severely food insecure people who were affected by drought in 14 districts. 

Assistance was provided through cash transfers and in-kind food distribution by securing funds from the CERF and in-kind 

contribution of rice from the Government of Sri Lanka. WFP supported 8,000 residual cases of IDPs and returnees from 

the prolonged conflict for nine months and provided mid-morning meals to 153,000 school children in the northern 

province of Sri Lanka. WFP also supported the creation of a civil society forum to improve the country’s nutrition status 

and the scaling up of nutrition activities in Sri Lanka.  

 

PARTNERSHIPS  

WFP works with a variety of partners including United Nations agencies, international and local NGOs and Government 
ministries. Strong partnership with the host Government was established and has resulted in some in-kind contributions 
of rice to WFP interventions in Sri Lanka. A concerted multiagency approach with FAO and UNICEF led to the approval of 
the CERF for drought assistance. In addition, WFP forged partnerships with international and local NGOs, such as 
ChildFund, OXFAM, Save the Children and World Vision, to reach drought-affected people in 10 districts outside the original 
PRRO area. Capacity development for national partners was an integral component for sustaining strong partnerships.  
 

COUNTRY BACKGROUND  

With a population of 20 million people, Sri Lanka is a lower middle-

income country ranked 73 out of 78 countries on the Human 

Development Index (2014). Sri Lanka’s ranking of 103 out of 195 

on gross national income per capita indicates that it still struggles 

with the after-effects of a 26-year civil war that ended in May 

2009. Despite improvements in human development indicators and 

poverty reduction many people continue to suffer the effects of war 

displacement and the presence of land mines in arable land.  

 

The number of people being affected by climate-related hazards is 

also increasing with the majority of the affected population being 

exposed to drought or floods. These conditions, combined with the 

global financial crisis and the impact of high food prices, make it 

difficult for many people to cope.  

 

An estimated 2.24 million people (9% of the total population) are 

reported to be food insecure and require food assistance. Food 

insecure households are using negative coping strategies, such as 

borrowing money, eating less preferred foods, pawning or selling 

assets, and migrating in search of food.  

 

The assessment that was launched in December (see Achievements) 

further identified that the food insecurity in affected households is associated with high malnutrition rates. As per the National 

Nutrition and Micro-Nutrients Survey conducted in 2012, the average malnutrition levels among children aged 6-59 months 

are above the critical thresholds specified by WHO. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 WFP initiated discussion with the Ministry of Education to form a 

National Steering Committee to develop the National School 

Feeding Policy.  

 The Adaptation Fund was approved by the WFP Executive Director 
and the Standard Operating Procedures document was signed by 
the WFP country office and the Ministry of Environment to start 
the Climate Change Adaptation Project. The first tranche of funds 
was released to the partner Ministry. 

 The Spanish Sustainable Development Goal Fund was approved 
for a joint Government and UN Food and Agriculture Organization 
(FAO) project. The project will commence in January 2015 and 
continue through December 2016. 

 WFP provided food assistance to 180,000 severely food insecure 
people who were affected by drought in 14 districts. Assistance 
was provided through cash transfers and in-kind food distribution 
by securing funds from the CERF and in-kind contribution of rice 
from the Government of Sri Lanka.  

 WFP supported 8,000 residual cases of IDPs and returnees from 
the prolonged conflict for nine months and provided mid-morning 
meals to 153,000 school children in the northern province of Sri 
Lanka. WFP also supported the creation of a civil society forum to 
improve the country’s nutrition status and the scaling up of 
nutrition activities in Sri Lanka. 

 A joint rapid assessment, led by WFP and the Government in 

collaboration with other United Nations agencies and NGOs, was 

initiated in the last week of December to assess the urgent needs 

of flood-affected populations in 13 districts. WFP provided a one-

day refresher training for Government staff in preparation for the 

assessment.  

  

  
 The presidential election will be held on 8 

January 2015, two years ahead of 
schedule. President Mahinda Rajapakse 
and opposition candidate Maithripala 
Sirisena (former Minister of Health) are 
among the 19 candidates. According to 
government regulations, all recruitment, 
promotions and transfers are on hold until 
after the election. The recruitment of 
project staff for the Adaptation Fund 
Project during the month of December 
2014 was affected. 

 To date, only USD 29 million has been 
mobilized out  
of USD 37.5 million required for PRRO 
200452. WFP Sri Lanka faces severe 
pipeline breaks in pulses, vegetable oil, salt 
and Super Cereals, which will negatively 
affect beneficiaries under all activities: 
Vulnerable Group Feeding (10,000 
beneficiaries), Soft Food for Assets/ Food 
for Assets (12,500 beneficiaries) and 
Mother-Child Health and Nutrition (70,000 
beneficiaries). The cash transfer activity 
was not extended to all districts due to lack 
of funds, impacting 30,000 beneficiaries. 

 Most of the activities face critical shortfalls 
and require immediate funding to continue 
assisting food insecure individuals. 
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